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A CENTURY PLUS OF WRONG 
DECISIONS 

 On the execution of these presents, I, 
Lobengula, King of Matabeleland, 
Mashonaland, and other adjoining territories, 
in exercise of my sovereign powers, 



A CENTURY PLUS OF WRONG 
DECISIONS 
 and in the presence and with the consent of 

my council of indunas, do hereby grant and 
assign unto the said grantees, their heirs, 
representatives, and assigns, jointly and 
severally, the complete and exclusive charge 
over all metals and minerals situated and 
contained in my kingdoms, principalities 



A CENTURY PLUS OF WRONG 
DECISIONS 
 and dominions, together with full power to 

do all things that they may deem necessary 
to win and procure the same, and to hold, 
collect, and enjoy the profits and revenues, if 
any, derivable from the said metals and 
minerals, subject to the aforesaid payment;  



Where does the problem 
begin? 
 CONTRACT NEGOTIATIONS 

 Mining contracts in Africa are negotiated n 
secret by a few individuals with little 
knowledge about mining 

 Many African politicians / ministers negotiate 
mining contracts in exchange for bribes 

 

 



Contract Negotiations 

• Communities are not consulted prior to the 
start of mining  

• This is in complete violation of their right to 
free, prior and informed consent which 
“recognizes indigenous peoples’ inherent and 
prior rights to their lands and resources and 
respects their legitimate authority to require 
that third parties enter into an equal and 
respectful relationship with them, based on 
the principle of informed consent”.  

 



Contract Negotiation 

 African mining contracts are terribly bad that 
they can’t be shown to the public 

 Appropriate laws have been crafted to ensure 
the public will never gain access to mining 
contracts 

 Access to Information and Protection of 
Privacy Act (Zimbabwe) 

 



BAD CONTRACTS: CASE OF ZIMBABWE 

 In 1994 the international mining giant, De 
Beers, submitted an application for AN 
EXCLUSIVE PROSPECTING ORDER, to 
prospect for diamonds in Marange, Eastern 
Zimbabwe 



CASE OF ZIMBABWE:CORRUPT DEALS 

 Section 94 of Zimbabwe’s Mines and Minerals 
Act states that ‘no order shall be granted for a 
period in excess of three years but an order 
may be extended by the Minister, on the 
recommendation of the Board, for a further 
period or PERIODS NOT EXCEEDING THREE 
YEARS IN ALL’ 



CASE OF ZIMBABWE: CORRUPT DEALS 

• In complete violation of the Zimbabwean law, 
government renewed the De Beers EPO in 
2000 and in 2003, giving De Beers 12 years of 
uninterrupted looting under the guise of 
‘prospecting’. 

• When villagers quizzed the then Mines 
minister on the activities of De Beers they 
were told De Beers was doing 
‘experimentation for fertilizer manufacturing’ 

 

 



CASE OF ZIMBABWE 

 When De Beers was finally forced out of 
Marange in 2006 it turned out that Marange 
held an estimated 25% of the world’s known 
diamond deposits. 

 A diamond rush began which saw over 30 000 
jobless Zimbabweans invading Marange to 
mine alluvial diamonds 



CASE OF ZIMBABWE 

 In November 2008 government deployed 
troops into Marange leading to the massacre 
of hundreds of artisanal miners and dealers 

 Beginning 2009 government began 
clandestinely issuing mining licences to 
individuals and shelf companies, majority of 
whom with no mining background 



Results of Corrupt Mining 
Deals 
 THE Zimbabwe Mining Development 

Corporation blacklisted at least 12 
shareholders and directors of one of the 
companies in Marange amid allegations that 
some of them were blood diamond dealers 
who could have been involved in civil wars in 
Sierra Leone, Angola and the DRC.  



Disappearing Revenues 

• Since the beginning of commercial diamond 
mining activities in Marange in 2009 diamond 
revenue targets have never been met 

• Discrepancies have been recorded annually 

• In 2012 instead of a projected $600 million 
treasury only got $41 million from the 
diamond mining companies 

• The country is recording unprecedented high 
levels of illicit financial flows 

 

 

 



Pilot caught with US$2m 
diamonds 
March 21, 2012  
 
• Innocent Ruwende Senior Reporter (The 

Herald) 
AN Israeli pilot, who reportedly sneaked into 
Zimbabwe masquerading as a South African 
Airways crew member, was arrested at the 
Harare International Airport while trying to 
smuggle out 1 300 diamond pieces worth over 
US$2 million. 
Shmuel Kainan Klein (58) was not formally 
charged when he appeared before regional 
magistrate Mr Clever Tsikwa. 

 



NATURAL CAPITAL DEPLETION 

 No African government is taking stock of 
Natural Capital Depletion 

 The Impacts of mining on the ecosystems and 
climate change remain peripheral to 
government policies 

 Displacement of families, women’s unpaid 
labour, disruption of families, health delivery 
and educational systems are some of the 
challenges associated with mining  



NATURAL CAPITAL DEPLETION 

 After 5 years of plunder, alluvial diamonds 
have run out from Marange 

 Diamond miners hit hard rock: The Herald 

    By Lloyd Gumbo recently  in CHIADZWA 
‘Companies mining diamonds in Chiadzwa 
claim they have hit a hard rock and that 
alluvial deposits of the precious stone are fast 
running out, while extracting deep 
conglomerate gems is not commercially 
viable’ 

 



Export of Unprocessed 
Minerals 
• This is major source of illicit financial flows 

• In 2012, the Southern African Development 
Community (SADC) region produced 56.1% 
of the global production of rough diamonds. 

• The global diamond industry was worth 
US$72 billion in 2012. 128 million carats of 
rough diamonds worth US$12.6 billion were 
produced globally, with US$8.5 billion worth 
of diamonds coming from Africa 



The Demand Side 

  These diamonds were exported to Antwerp, 
Mumbai, Tel Aviv, New York, China, Thailand 
and Johannesburg where they are sold to 
diamantaires for cutting and polishing.  

 Eight of every ten rough diamonds are traded 
in Antwerp and 95% of all rough diamonds 
are cut in India, mainly in the city of Surat. 



Value Addition 

 After cutting and polishing the diamonds are 
worth approximately US$19 billion.  

 They are sold to wholesale jewellery 
manufacturers who then sell them to retailers 
for approximately US$38 billion. 

 The diamond jewellery is then sold to 
consumers for US$72 billion (World Diamond 
Council, 2013). 

 And yet only less than $12 billion remains in 
Africa 

 

 



The Demand Side 

• The World Bank has funded many questionable 
researches that have shown that Beneficiation 
will not profit the SADC region because the cost 
of value addition in the region is too high. 

•  The first question is that if the cost differentials 
are as large as suggested between that of SADC 
producers and lower cost cutting and polishing 
countries in Asia then why are beneficiation 
activities  beginning  to  occur  throughout  the  
SADC  region?  

 



The demand side 

  Secondly, if  costs  are such an important 
factor in determining the location of where 
diamonds are processed why are so many  
diamonds  still  cut  in  countries  like  Israel,  
Belgium  and  the  USA  where  costs  are 
considerably higher than in India or in 
Southern Africa? 

 The World Bank Researches should not be 
taken seriously 



Further Research 

 Pan African Institutions should carry out 
further research on value addition 

 African Universities and institutions of higher 
learning should advise governments and the 
African Union on methodologies to overcome 
the resource curse 



African Mining Vision 

 Unless domesticated the African Mining 
Vision remain a white elephant 

 Governments ought to enact appropriate 
legislations to improve governance of the 
mining sector 

 Certain strategic resources are better left 
locked up in the soil until proper legislative, 
institutional and policy regulations are in 
place to avoid prejudice 



AUCPC 

 The African Union Convention on Preventing 
and Combating Corruption should be taken to 
the grassroots people in partnership with civil 
society and government agencies 

 The AU Advisory Board on Corruption should 
encourage African Governments to set up 
functional anti-corruption bodies and follow 
up with capacity building activities 



Making Corruption 
Unattractive 
 Corruption should be fought hard against in 

the same manner the struggle for 
independence was organized 

 Grassroots communities need to be 
capacitated to detect corruption and hold 
governments accountable 

 Investigative journalism should be 
encouraged in Africa 

 Naming and Shaming corrupt elements in 
society 



Making Corruption 
Unattractive 
 Addressing the demand side of corruption 

 Multinational corporations which take 
advantage of weak governance in Africa 
should be named and shamed 

 Legal recourse should be sought to shame 
perpetrators of corporate crimes and get 
them punished 


